Jennings
Leadership Effectiveness/Stability (formerly Leadership Continuity/Stability)
Employer of choice candidates should describe in essay form how they systematically* create ongoing
effectiveness in organizational leadership through habits, policies and practices that build trust in
leadership, encourage workforce engagement, emphasize transparency in operations, communicate
effectively with the organization and individuals within it, and ensure leadership continuity and stability.
Responses to this item will address the following:
•

•

•

•

•

How do organizational leaders communicate with the overall workforce as part of the routines
of ongoing operations? How do they ensure that two-way communication (information flowing
out from leaders as well as receiving input from team members at all levels) takes place on a
consistent, meaningful basis? How do senior leaders listen to and learn from workforce
members to create actionable information for improvement of the organization and the
workplace experience? The applicant’s communication system is multi-faceted and systematic,
and engages leaders and workforce members throughout the organization on a recurring
basis. The emphasis of leaders on acting with honesty, humility and transparency sets the
tone and expectation for the communications approaches, and the two-way communication
opportunities created reinforce the importance of every team member to the success of the
organization.
How do senior leaders inspire and demonstrate trust in their workforce? How do they ensure
that trust levels are high among and between work groups and individual team members? The
applicant identifies that the organization’s effectiveness is dependent on trust as its
foundation, and defines actions leaders must prioritize to ensure the existence of such trust.
Leaders spend their time side-by-side with the workforce members, listening and learning
from employees, seeking feedback, providing timely follow up, reinforcing and praising
desired behaviors and outcomes, and connecting with staff members as individuals, going
beyond a relationship built on work and work performance alone.
How do senior leaders ensure that, as individuals, they are accessible/available to members of
their organizational workforce? The response above references ways that leaders actively
engage with employees during the course of the daily work, but they also create accessibility
and availability through active engagement of all employees in their strategic planning
retreat, following up on requesting such input with sharing the results of the process, again
seeking feedback from the front line employees. This action not only informs team members
through direct interaction with leaders but also demonstrates how leaders value the
employees as team contributors and individuals of importance.
How do senior leaders ensure transparency in operations to inform and equip workforce
members to do their best in their jobs? The foundation of transparency begins in the
applicant’s Management Philosophy and teamwork principles that seek to serve and support
every customer, stakeholder and employee and is reinforced through the systems described
above. The commitment to participative decision making as an organization demands that
transparency be a part of operations to ensure that employees can be important contributors
to decisions that impact themselves and others the organization serves.
How do senior leaders ensure that every member of the organizational team understands their
individual role in fulfilling the organization’s Mission? It is clear that the Mission and Values are
at the core of the workforce leaders actions which, in turn, reinforces alignment of team

members with the Mission and Values. Rather than an annual reminder about the Mission and
Values at the employee’s performance review, this applicant’s leadership modeling and
messaging heightens the ability to sustain a highly aligned and effective team.
Key to this applicant’s success, and why it is considered to “exceed” criteria requirements, is the clear
demonstration of highly integrated systems of leadership and operations. The response demonstrates
that the applicant sees that the sum of its component parts add up to an effective and larger whole.
Leaders demonstrate through their philosophies and actions that everyone matters and contributes to
the good of the whole, and they seek to lead by serving as the key to their success. The system built is
not dependent on one person, but rather, it emphasizes the power and value of the team. This system
would survive the absence or departure of any individual member of the team, strengthening the
organization’s prospects for sustainable success.
*”Systematic” is defined as follows: a process or approach that is systematic is characterized as wellordered and repeatable, and uses data and information so that learning and improvement are possible.

